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Introduction:

Crown Logistic Middle East (LLC) Dubai is an international transporter, freight
forwarders, logistics and relocations service provider. Crown Logistics & relocations
was established by Mr. Fazal Hussain at Karachi to cater the transportation, logistic
and freight services for the Afghan bonded cargo as in the light of growing demand
there were very few state of the art logistics companies in the region.

Since its establishment the Crown Logistics and Relocations has been a key player in
Afghanistan transportation and cargo business. And to provide one window
operation the Crown established its own infrastructure at Karachi Ports,
transportation from Karachi to Afghanistan borders, Clearing at borders,
transportation inside Afghanistan and camp to camp movements and logistics. After
having many international clients on its panel the crown felt that its presence at an
international station is must to have easy connections with clients.

Mr. Fazal Hussain, the Chairman of who is highly trained and have an experience of a
decade in Asia, Russia and Europe in international logistics and removal.

The Crown Logistics Pakistan office is a registered Logistics Contractor of National
Logistics Cell (NLC) which is the logistics bonded carrier of Government of Pakistan.

Crown Logistics ME (LLC) has its representation in almost all strategic locations and
major cities of Afghanistan, Pakistan and India. And work via single network of 5
subsidiaries in Pakistan and 3 Subsidiaries in Afghanistan to provide hassle free one
window operation to its reputed clients.

This also enable us to offer economical, integrated and customized services for
movement of machinery/ material for reconstruction equipment, variety of vehicle,
foodstuff and relief supplies etc.
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Objectives:

Crown's Objective is to exceed the expectation of our customers through total
quality management. Our goal is to provide cost effective alternatives to help our
customers to realize their goals, Our primary objectives are to promote total
quality management , prompt and cost effective solution under one roof and to
maintain our success through constant dedication, innovative efforts and ongoing

investment in satisfactory service.
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Quality Management:

The Crown Logistics Middle East (LLC) Dubai, have dedicated itself to its
worldwide partners, through the delivery of superior service to honor our
commitments to ensure cost effective, hurdle free and maintaining quality in all
aspects of innovating and adopting logistics solutions utilizing the modern
technologies available in the industry to ensure all specific customer
requirements. Needs and expectations are met every time with solace and
satisfaction of the customers, which will enhance our trading partners quality,
performance and profitability. This is the culmination of our thriving efforts to
deliver superior service to our worldwide trading partners and clients by providing
exceptional value, consistent performance and creative logistics solutions by
which we have been promoting our lasting relations with them in continual

improvement manners.
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Qur Services:

We have broadened our activities in the following areas with the achievement of clientele satisfaction:

1. Custom Clearance of Export and Import at any point of exit or entry within our markets.
International freight forwarding from and to any port or Airport in the world.

3. Complete country-wide logistics solutions for all in bound and out bound shipment to Pakistan, India
and Iran.

4. Transit logistics solutions for all inbound and out bound shipment to Afghanistan via Karachi Port.

5. Handling of projects for delivery at a site of internal/ odd Locations .

6. Transportation of transit shipment from Karachi & Delhi port to Central Asian Countries Uzbekistan,
Turkmenistan, Kyrgyzstan, Kazakhstan.

7. Handled the project of shipment of confiscated vehicles for Government of Malaysia with the
coordination of Interpol and Dubai customs at Jebel Ali Port.

8. Transportation, handling and clearance services at all airports and port of Dubai.

9. Consultancy in harmonized classification of Non- Tariff area and Tariff Area in custom.

10. Consultancy according to trade policy of Pakistan, India and Afghanistan.

11. Moving and relocations services for household, personal effects for transferee.

12. Total supply chain management.

13. Sourcing and supply of goods.

Our clients have always executed their contractual obligations smoothly and enjoyed the advantage of smooth
custom clearance, a hurdle free freight forwarding process and speedy executions of custom matters all under
one roof.

This facilitates our valued clients to reiterate reliance on a single entity, accounting into maximum benefits
resulting in cost reduction, efficiency and increase project profitability.
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Area of Activities:

The Scope of logistics activities includes everything which is essential for any
inbound and outbound shipments which includes the followings:

1. Negotiating the best competitive rates for both air sea logistics

movements.

2. Managing complete logistics activities including custom clearance for
transit shipment at destination

3. Getting complete documentary process of both pre and post shipments. Also documentation for
transshipment cargo and bonded cargo etc.

4. Handling legalization of documents from ministries, embassies and export inspection agencies.

5. Conduct complete liaison in co — ordination with custom / excise / port authorities / inspection
agencies/ superiors and other statutory bodies.

6. Managing special projects. Working at complete project feasibility and economics in consultation with
the concerned professional bodies.

7. Arranging complete packing, labour gangs, stuffing, transportation and arranging equipments required

for smooth shipment.

Supply Chain Management:

Tailored Solution

Optimization of interfaces

Coordination of global cargo flows

Procurement and vendor management

Management of intercontinental connections

Just-in-time and Just-in-sequence deliveries

Value added services such as insurance and custom clearance
Warehousing

Distribution
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Transport Services:

Between here and there, Crown Logistics handle the single most important shipments the world --
yours. With a complete range of transportation services, we leverage volumes effectively to deliver

competitive air, ocean and ground transportation in every major trade lane between, Asia, Europe,

North America, The Middle East, The Pacific Rim, Africa and South America.

When your time definite or hazardous goods demand extra care, we have the talented people backed by
powerful information visibility tools to optimize carrier schedules and see your most important

shipments move door-to-door almost anywhere in the world -- on time and intact.

Air Transport Service:

Due to the sensitivity and time pressure involved in Airfreight, Crown Logistics provides comprehensive
airfreight service plans tailored to meet our customer's specific requirements. This is accomplished by learning
our customer's exact objectives with regards to their internal and external requirements.

We offer:

e Import /Export Consolidation

e Assembly and distribution

e Complete Logistics Programs (warehousing, documentation, handling)
e Split and full charter

e Sea/Air services

e Customs clearance pick-up and delivery service

e Door to Door services

e Hazardous cargo transportation

e Packing and crating

Phone: +971 4 2834365, Fax: +9714 2834366, Office No. 1056-B, Cargo Village, Mega Terminal, Dubai Int Airport, Email: info@cplc.ae

Website: www.crownlogistics.com.pk - www.cplc.ae



Sea Transport Services:
Ocean Freight is one of the key elements in multimodal transportation. In order to offer the best service

possible, we have any ocean freight department specializing in both FCL/LCL and in the handling of
different types of cargoes.

The flexibility and range of Ocean Services offered by Crown Logistics affords our customer economical
alternatives to other more expensive modes of transportation. Our worldwide logistics services cover
not only shipments from port to port, but also the complete door to door transportation chain from
origin to final destination.

Our Services Include:
e FCL/LCL import /export
e [ssuance and verification of documentation
e Export and import customs clearance
e Packing and crating of industrial goods
e Warehousing, Assembly and distribution logistics
e Credit processing letter
e Part & full vessel charter
e Conventional shipment (Break-bulk, dry & liquid bulk)
e Intermodal/multimodal transportation
e Transport Insurance

Domestic Ground Services:
Most transport chains include trucking at either the beginning or end. Road transportation cannot be

excluded from logistic services, whereas transportation by rail or river barge has an increasing impact on
inland transportation.

We ground services department offers:
e Door to door services (three to five day)
e Dedicated Motor Carrier network worldwide.
e Competitive rates through powerful established relationships
e Assembly synchronous positioning of load units(JIT)
e Transportation of LTL, FTL and bulk cargo
e Customs Clearance
e Special transportation of heavy weight, oversized and sensitive cargos.
e Special transportation of house hold goods and personal effects
e Contract logistic procurement and distribution
e Tracing and tracking through Global Positioning System.
e Various value added services.
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Warehousing & Distribution:

Keeping in the mind the needs of its clients and to provide
them cost effective warehousing solution especially for the
afghan transit goods the Crown Logistics has contracted a
warehousing facility in Karachi, Nowshera & Peshawar city
of Pakistan. Through our expertise, we continually help
clients find ways to reduce redistribution cost,

transportation and handling fees. Our high level of

professional service and car is your assurance of the safe

arrival and safe delivery of your products.

Crown Logistics warehousing and distribution services offers:

e Real time management — offshore inventories
managed in a real time environment

e Special warehousing facilities for containerized,
refrigerated and hazardous materials

e Quality process and superior services—receiving ,

storing and shipping consolidation and de-consolidation, packing, pickpack, swing loads, inland
freight; tracking and reporting.
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Removal & Relocations:

When taking up a new post abroad, an executive must be sure that
nothing stands in the way of many challenges and responsibilities
ahead of them. Crown's Diplomatic & Executive World Wide moving
service will take full and complete responsibilities for the immensely
important task of moving personal effects and household goods to a
new home — wherever the destination.

There are two key ingredients in Crown Logistics success formula:
communication and planning

When moving overseas our in-house containerized freight department allows shipment of your goods
anywhere worldwide, Our surface freight department will expertly guide your shipment and co ordinate
delivery through one of our carefully chosen overseas agents to your new home with the utmost ease.

The plethora of customs procedures and local regulations need never be your problem. Crown working
knowledge, and vast experience of diplomatic and executive worldwide moving, make it ideally placed
to take on the burden of bureaucracy that an international move can generate.

Only when you and your processions are safely and happily in place, will Crown Logistics consider the
assignment complete.

Our Removal & Relocation Service Include:
e Pre-moving survey & assessment
e Packing & crating of household goods and personal effects
e World door to door delivery service
e Assembly and disassembly of complex furniture.
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Head Office

Office No. 1056-B, Mega Terminal,

Dubai International Airport, Dubai

Phone: +971 4 2834365, Fax: +971 4 2843467

Pakistan Head Office:

# 29, 3" Floor Sindh Market Main M.A Jinnah Road,
Near Marry Weather Tower Karachi

Phone: +92 21 2477742

Fax: +92 21 2426285

Branch Offices in Pakistan:
Islamabad | Lahore | Peshawar [Chamman

Indian Representative:

A-244 Mahipalpur Extension,

National Highway-8, New Delhi 110037 (India)
Phone: +91 11 4616 4100

Fax: +91 11 26787057

Branch Offices in India:
Mumbai | Channai | Kolkatta | Bangalore | Hyderabad | Cochin | Jaipur | Moradabad

Afghanistan Head Office:
Park Plaza, Shahernew, Kabul
07744400191

Site & Remote Offices in Afganistan:
Kandhar | Islam Qila | Hirat | Lashkargah
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